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1. Welcome

2. Data on quality and star ratings

3. Lets hear from the panel part 1

4. Reforms overview and actionable steps

5. Panel discussion part 2

6. Q&A

7. Close
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Meet the panel

Kim Riley
General Manager at 

Quirindi Care Services

Sanja Essa
SR. Aged Care Business 

Liaison/Registered Nurse 
at Vasey RSL Care

Nicola Burton
Executive Manager, 

Quality & Organisational 
Development at 

Peninsula Villages
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Poll: Star ratings are a fair 
representation of our quality
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Poll: Increased data will help the 
industry improve
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Poll: We have the internal capacity to 
manage the change to new standards
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Please ask 
questions in the 
chat
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Care Minutes ≠ Good Quality Care, 
but…

82023

Management & 
Leadership

Align staff skill mix 
& resident case mix

Quality & Compliance

Correlation
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Let’s hear from the panel

Kim Riley
General Manager at 

Quirindi Care Services

Sanja Essa
SR. Aged Care Business 

Liaison/Registered Nurse 
at Vasey RSL Care

Nicola Burton
Executive Manager, 

Quality & Organisational 
Development at 

Peninsula Villages
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Reform Timeline
Quality Indicators

• Data collection commenced 1 April 2023

• First report on new QI due 21 July 2023

Revised standards 

• Pilot to commence in April 2023 with 5 Providers selected, an 
additional 35 Providers will be selected in May 2023 

• The Commission’s pilot project will be facilitated by Ernst and 
Young Partnership Australia (EY Australia)

• Nominations for the pilot project have closed. EY will contact 
successful Providers directly throughout April / May 2023

New Aged Care Act

• Work has begun on developing a new overarching Aged Care 
Act

• There is no expected completion date. 
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Quality Indicators
What could / should we be doing?

- Proactive training programs

- Embedding new processes

- Testing / aligning systems

- Evaluating vendors to ensure systems are fit for purpose 
and meet current and future needs

- Identifying opportunity to improve efficiencies

- Evaluating new system effectiveness

- Determining how your organisation will use this data to 
improve care outcomes.
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Revised Quality Standards
What could / should we be doing?

• Proactive training programs

• Transition planning – who/what/when 

• Workforce culture change (on-going)

• System vendors; do / will they continue to be fit for purpose in 
the new world?

• Human Resource management – recruitment / skills mix / 
retention / contingency planning

• Consumer engagement – when / how

• Strategic planning
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Big Picture - Data
National Aged Care Data Strategy, including dementia data, 
and a minimum aged care data set by 2024.

From 1 April 2021, residential aged care providers were required 
to report on Priority 1 reportable incidents.

From 1 October 2021, residential aged care providers have been 
required to report on both Priority 1 and Priority 2 reportable 
incidents

The QFR started in September 2022, and continues to require 
providers to report quarterly.

From April 2023, providers are required to capture data on 
the expanded Quality Indicators and report on their data 
each quarter, with the first report due for submission on the 21st 
July 2023.
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Let’s hear from the panel

Kim Riley
General Manager at 

Quirindi Care Services

Sanja Essa
SR. Aged Care Business 

Liaison/Registered Nurse 
at Vasey RSL Care

Nicola Burton
Executive Manager, 

Quality & Organisational 
Development at 

Peninsula Villages
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Questions 
from  the chat
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Free Star Ratings analysis report

An analysis of your facility gives you:
- An easy-to-read report detailing where you are in 

your ratings
- A view of where you rank against others in the 

industry
- The decimals points behind your result where you 

could be rounded up or down 
- A conversation with our consultants on what your 

results mean and tangible next steps on how you can 
improve them.
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Quality & compliance support 
Quality, risk & compliance

- Capacity support

- Care management system 
effectiveness

- QI indicator analysis & reporting

- SIRS compliance auditing

- Key risk audits

- Internal reviews

- Formal complaint management

Quality Standards training

Covering:

- Overview of the Aged care Quality 
Standards

- Compliance – current Standards

- Upcoming changes to the Quality 
Standards

- Overview of the revised Quality 
Standards

4 hours, 4 CPD points, $395 
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Quality Standards Workshops

A co-designed, face to face  workshop to 
give participants:

- An understanding of the changes to 
systems and processes to maintain 
compliance

- Development of a transition plan

- On-going consultation as needed.

2023
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Our next webinar

Care minutes and the 
Quarterly Financial Report
Thursday 18 May 

12pm – 1pm AEST

Check your inbox for registration details
www.mirusaustralia.com/care-minutes-and-quarterly-financial-reporting
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Contact us

Andrew Farmer
Partner

andrew.farmer@mirus.group

Tyler Fisher
Data Scientist

tyler.fisher@mirus.group

Katie Airey
Quality, Risk & 

Compliance Lead 
katie.airey@mirus.group
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