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Agenda

1. Welcome

2. Poll Results

3. Data Rundown

4. Insights from the Department

5. Panel Introduction & Discussion

6. Questions from chat
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Please ask
questions in 
the chat
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Poll Results

Comfortable
41%

N/A
2%

Not comfortable
5%

Somewhat 
comfortable

40%

Very comfortable
12%

After almost 6 months of AN-ACC, 
how comfortable do you feel overall 

about the implementation of 
AN-ACC in your organisation or 

role?

N/A
8% Not 

prepared
5%

Prepared
29%Somewhat 

prepared
52%

Very prepared
6%

How prepared is your organisation 
to manage with certainty, the day-

to-day movements of classifications 
and rosters when care minutes 

become mandatory on 1 Oct 2023?
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Likely
33%

N/A
13%

Not likely
7%

Somewhat 
likely
30%

Very likely
17%

How likely are you to update or 
change your systems to better 
manage AN-ACC in the next 12 

months? 
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Claiming is catching-up to care 
obligation, for some

$218.90

$220.00

$220.57
$220.83 $220.81

$221.48

$225.00

$218

$219

$220

$221

$222

$223

$224

$225

$226

Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23

ADS

Actual Industry ADS DoH Expected Starting ADS

The first 6 months of AN-ACC – Webinar March 2023 52023

-$2

$2

$8

-$3

-$1

$1

$3

$5

$7

Bottom 3rd Middle 3rd Top 3rd

Change in ADS Oct-22 - Mar-23



Mirus Australia © |Commercial in Confidence

Reassessment activity indicates 
complacency
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AN-ACC classes are not linear
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Margin Rank AN-ACC Class Care Minutes RN Minutes Operating Result Subsidy Rank Subsidy
1 Class 11 254 41 72.8% 5 $286.18
2 Class 12 250 42 73.1% 6 $281.84
3 Class 1 284 53 73.4% 1 $323.03
3 Class 13 284 53 73.4% 1 $323.03
4 Class 101 151 30 73.8% 14 $172.14
5 Class 10 261 52 74.5% 3 $294.85
6 Class 7 189 37 74.7% 9 $212.46
7 Class 8 200 38 74.9% 7 $223.30
8 Class 9 200 44 76.4% 7 $223.30
9 Class 3 157 34 77.1% 13 $173.44

10 Class 6 166 35 77.3% 12 $182.11
11 Class 5 169 39 77.9% 11 $186.45
11 Class 4 139 30 77.9% 15 $151.76
13 Class 2 135 32 79.0% 16 $147.42
14 Class 102 185 35 79.8% 10 $193.82
15 Class 103 282 62 82.0% 4 $293.55
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Our Industry Panel – last 6 months
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Abby Westphal
National Funding Manager

Infin8Care

Ciaran Foley
CEO

Allambie Heights Village

Kate Hawkins
Group Manager 

Residential Aged Care & 
Retirement Living

Anglicare Southern QLD

Justin Dover
CEO

Alino Living
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Managing the Resident Claim Profile 

Normalise your AN-ACC Classes/Case mix
Undertake an internal AN-ACC review of all residents to 
understand typical claim profile for your sites and where each 
resident would align today.

Align your rostering demand templates to your target star 
rating & occupancy
Track reclassifications, planned resident movements 
(admissions/discharges), occupancy levels per day and across 
all facilities.

Control and understand your data
Continually monitor residents' changing care needs and 
accurately estimate future potential classifications. Track 
reclassifications, planned resident movements 
(admissions/discharges), occupancy levels per day and 
forecasted outcomes across all in situ consumers.

Strategically request your classifications
Manage the resident claim profile (Case mix distribution) to 
offset resident movements and maintain a case mix that 
aligns to the workforce strategy.
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In discussion with the Department
Data Privacy
Managing use of spreadsheets containing Medicare Data.

Accommodation review
Consultation is coming.

SLAs on reclassifications
Considering reducing this to speed up process.

Palliative process
Considering adjustments to this process to speed up or introduce 
“end of life supplement” (additional one off payment ).

Pricing review
Expect it to be coming from the Pricing Authority with the budget 
effective 1 July.

102023
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Our Industry Panel – next 6 months
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Abby Westphal
National Funding Manager

Infin8Care

Ciaran Foley
CEO

Allambie Heights Village

Kate Hawkins
Group Manager 

Residential Aged Care & 
Retirement Living

Anglicare Southern QLD

Justin Dover
CEO

Alino Living
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Questions from the 
chat



Mirus Australia © |Commercial in Confidence

AN-ACC Essentials Course
Free for April, May & June
Save $295 – limited offer!
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An introduction to AN-ACC for beginners. We will guide you 
through the AN-ACC funding model, the case mix classifications 
and the AN-ACC assessments. You’ll gain a basic understanding 
of the complete AN-ACC process. 

3 hours, 3 CPD points, via Zoom.
https://www.mirusaustralia.com/academy/an-acc-essentials-course

https://www.mirusaustralia.com/academy/an-acc-essentials-course
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AN-ACC Funding & 
Workforce Optimisation
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Increase accuracy in your AN-ACC funding and 
create more efficient rosters
5 phases

1. Educate your key clinical and funding staff on the funding 
framework

2. Identify gaps between actual care needs and classifications

3. Ensure your clinical documentation supports your requests

4. Analyse the impact of classification changes on 
your current rosters

5. Ensure you have reporting and processes in place
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Quality 
transformation & 
Star ratings
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Thursday 27 April
12pm to 1pm AEST
https://www.mirusaustralia.com/quality-transformation-and-star-ratings

Register today

https://www.mirusaustralia.com/quality-transformation-and-star-ratings
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Contact us

Andrew Farmer
Partner

andrew.farmer@mirus.group

Tyler Fisher
Data Scientist

tyler.fisher@mirus.group
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